
 

 

December 7, 2020 

Gladwin, Michigan  

 
The Regular Meeting of the Gladwin City Council was held virtually via Zoom. The meeting was 
called to order by Mayor Darlene Jungman at 5:00 p.m.   
 
Present:      Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski  
        
Staff Present: Chris Shannon, Angela Bigham, Bernadette Weaver, Marietta Andrist 
                   
Others Present: Unknown 
                  
Mayor Jungman led the Pledge of Allegiance and Council Member Sarah Kile gave the invocation.   
 
Motion by Council Member Gardner, supported by Council Member Bodnar to approve the 
minutes from the Regular Council Meeting on November 16, 2020.   
Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays: None 
Absent: None 
Abstain: None 

Motion Carried. 
 
Motion by Council Member Bodnar, supported by Council Member Crawford to approve warrant 
#21-014 in the amount of $31,832.92 and payroll ending 11/15/20 in the amount of $35,186.15.  
Warrant #21-015 in the amount of $282,355.41 and payroll ending 11/29/20 in the amount of 
$32,269.92  
Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays: None 
Absent: None 
Abstain: None 

Motion Carried.  

Hearing of Delegations:  None 

Establish Agenda: Motion by Council Member Gardner, supported by Council Member Caffrey 
to approve the agenda.  
Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays: None 
Absent: None 
Abstain: None 

Motion Carried. 
 
Consent Agenda: Motion by Council Member Caffrey, supported by Council Member Crawford 
to approve the Consent Agenda as follows:  a. Communications:  i.) Consumers Energy Case 
No. U-20893. ii.) Charter Communication  iii.) Gladwin County Library October Statistics Usage 
Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays: None 
Absent: None 
Abstain: None 

Motion Carried. 
 
Public Comment: None 

Old Business: None 

 
a.) MERS Defined Benefit Plan Adoption Agreement Addendum.   MERS is working to gain 
more detailed information and is defining probationary period, days of work requirements, and 
definition of compensation.  The addendum reflects these changes.  Motion by Council Member 
Gardner, supported by Council Member Caffrey to approve the addendum as presented. 
 Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays:  None 
Absent: None 
Abstain: None 

Motion Carried. 
 

b.) Resolution-Regular Meeting Schedule for 2021. Clerk Marietta Andrist provided an up-to-
date schedule for the 2021 year for Council Meetings. Motion by Council Member Crawford, 
supported by Council Member Kile to approve the resolution for the 2021 year for regular 
council meetings. 



 

 

 Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 
Nays:  None 
Absent: None 
Abstain: None 

Motion Carried. 
 

c.) Fair Housing Ordinance- 2nd Reading. City Administrator Christopher Shannon informed the 
Council this ordinance is required through the MEDC, in which the City received the grant for 
the Water Treatment Plant. While the City does not have any fair housing, the ordinance is 
required to be on file. This needs to be approved to remain in good standing with the MEDC.   
Motion by Council Member Darlington, supported by Council Member Crawford to approve the 
Fair Housing Ordinance.  
 Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays:  None 
Absent: None 
Abstain: None 

Motion Carried. 
 
d.) Designated Assessor for Gladwin County. Assessor Weaver informed the Council of the 
need to have a designated assessor for Gladwin County and if the county could not obtain one 
the State Tax Commission would provide one.  Currently Jamie Houserman is qualified, but 
there is not many who get into this field. Assessor Weaver gave 1st and 2nd group figures is the 
state did step in. The price is costly. This is for information only tonight. Waiting on a resolution 
to present to Council at the next regular council meeting.  
 
e.) City Administrator Review.  Council Member Smith stated currently the contract with the City 
Administrator Christopher Shannon is for two years. Due to the pandemic, the raise already 
being established, the virtual meetings currently taking place and the confidentially issue, and 
made the motion to postpone the review for sixty (60) days, supported by Council Member 
Gardner to approve waiting for sixty days for the review of the city manager. 
 Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 

Nays:  None 
Absent: None 
Abstain: None 

Motion Carried. 
 

f.) Financial Update. City Manager Christopher Shannon informed the Council, the format of the 
financial statement is the same as what they have seen in the past.  The document starts with 
revenues.  Looking at the columns, they indicate the original budget, activity through November 
25, 2020. The next columns give the activity amount changes, the percent change and the 
adjustments.   There were two large adjustment on the revenue side.  The first was the Local 
Community Stabilization Authority which showed twenty thousand, seven hundred and -thirty-
seven dollars ($20,737.00) in less revenue and Interest Earnings had less revenue by eleven 
thousand, seven hundred and nineteen dollars ($11,719.00). City Administrator Christopher 
Shannon when through each line item in both revenue and expenses with the council. 
 
Mayor Comments: Mayor Darlene Jungman stated she had received phone calls and people 
were stopping her asking why there was not a Christmas tree at the corner near Wards.  
Wondered if it was possible to get a tree put up. City Administrator Christopher Shannon stated 
Lavel Smith had reached out to him and asked about adding lights to the large tree at the 
entrance of city hall. Mayor Darlene Jungman stated that tree is always decorated, can’t we 
even get a small tree at Wards.  
 

Council Member Comments:  Council Member Winarski stated the Water Treatment Plant is a 

success as far as she is concerned, at least at her home. Her shower tiles now are white rather 

than rust color. Also, If people would like a tree at Wards they should get together and put one 

up. Had complaints about the Parade. The Parade Committee was getting beat up on Facebook. 

Despite this there are several new businesses in Gladwin. The Children Bouquet, the Spotted 

Cheetah, The Broken Attic, and Redeemed Market Place.  Came across a quote from Thomas 

Paine-, “These are the times that try men’s souls” and that fits for 2020. We all have felt the impact 

from the coronavirus. Before we make phone calls, send snarky emails or make nasty comments, 

stop and think, will it make things better or worse.  Council Member Kile thanked Council Member 

Winarski and stated, with taking calls from at 211and the COVID hotline, people are very angry 

and frustrated.  The Festival of Lights; put out a post, they mentioned in eighteen (18) years the 

council has never once helped. Don’t know if there is something we can do, maybe post 

something positive.   Maybe a letter from the Mayor on letterhead. Again, I agree with Council 

Member Winarski, try to be positive and help. Being in leadership, we have that opportunity to 

help.  I have asked many times, what can we do as a Council. Also, have emailed DDA and asked 

them to promote downtown. Council Member Bodnar stated she had an idea.  Wasn’t sure why 



 

 

we haven’t done it yet this year. With so many things being canceled, other years we have had a 

house decorating contest. Families could get in their vehicle and drive around looking at houses. 

Discussion followed.  The consensus by the council was to move forward and have the contest.  

Would post information on Facebook and on the website.  Each council member would pick their 

favorite and let the Mayor know by December 19, 2020.  There would not be a registration 

requirement. The prizes would be 1st place-$300.00, 2nd place $200.00 and 3rd place $100.00.  

Council Member Caffrey stated the County contributed fifteen thousand ($15,000.00) to the 

Airport to help with expenses. Also noted there has been Council members who have helped with 

the Festival of Lights. It maybe indirectly, but both himself and Council Member Crawford have 

walked in it.  The DPW workers have helped and gave their time. Council member Crawford 

agreed with Council Member Caffrey and stated he has helped hold down a balloon several times.  

Council Member Darlington stated social media gives opportunity to either lash out or be kind. 

Sometimes with social media it makes it easier because they are not talking directly to someone’s 

face. Have learned over time, you just don’t respond.  Council Member Gardner stated on 

Saturday he would be at the Chamber of Commerce as Santa Clause. Mrs. Clause will also be 

there.  Also, he has a lot of jackets, coats and clothing to give to anyone in need.  Urges everyone 

to shop local.  Council Member Smith echoed Council Member Winarski’ s statement. He also 

has noticed an improvement in the water.  Noted Council Member Darlington’s trees looked nice. 

 

. 

 

Administrator Comments: City Administrator Christopher Shannon stated it has been a very 

challenging thirty (30) days.  Everyone who was sick has recovered nicely. Thanked the Council 

for all their support and couldn’t be prouder of the staff at city hall.   The completion of Arcade St 

came in significantly under budget and turned out very nice. There were some challenged and hic 

ups, but over all things went well.  The City Park is now closed.  All tables were taken to the upper 

section of the park and tilted at an angle.  Also took down 10 to 12 dead ash trees after it closed. 

Work continues with FEMA. Was assigned a new FEMA administrator. A site visit and inspection 

for funding is to take place. 

 

Motion by Council Member Bodnar, supported by Council Member Caffrey to adjourn. 

Roll call vote: Ayes- Bodnar, Caffrey, Crawford, Darlington, Gardner, Kile, Smith, Winarski 
Nays: None 
Absent: None 
Abstain: None 

Motion Carried. 
   

Meeting ended at 6:29p.m. 

 

_____________________________ 

Mayor Darlene Jungman 

 

 

_______________________________ 

Marietta Andrist, City Clerk 


